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Executive Summary

Introduction

Trafford’s strategy for tackling violence against women and children (VAWC) is a collaboration of commitment and ideas from the local authority, PCT, GMPA, GMP, Safeguarding boards and many others whose contribution has been invaluable to the production of this strategy. 
The purpose of this document is to set out and implement the Safe, Strong Communities’ strategy for diverting women and children away from potential violence and to make a difference for women and children within the criminal justice system that brings with it a confidence in the system and support throughout and beyond it. 
The strategy sets out the partnership’s (CSP) commitment, aims and approach to tackling and preventing violence against women and children.  To understand and believe in the strategy it is important to write within the context of violence as it is perceived by those who survive it. Jones and Cook 2008 ‘Rape Crisis : Responding to Sexual violence’ reminds the reader of “women’s attempts to articulate what happened to them…’(p19). The writers then refer the reader to Elizabeth Stanko’s discussion on male violence:


“There are many types of male violence against women, and men 

make so many justifications for their violence that women cannot be


expected to immediately understand or know what these reason may be…”(ibid P19)
Jones and Cook argue that such perceptions of male violent behaviour leads women to ‘plan their lives around the unpredictability of men’s behaviour’ a discussion found in Stanko’s Intimate Intrusions (1985 RKP Pub).   This strategy takes seriously the threat posed to women and children by men, but recognises the increasing involvement of women in violence towards other women and children.  Evidence of growth in female violent crime can be seen in cases such as Myra Hindley, Mary West, the mother of Baby P, and the commensurate growth in female offending and female prisons.  It may be argued that at some time in their lives these women were subject to violence or abuse of some kind or another.
We take, then, as our definition of VAWC as that set out by the Committee on the Elimination of Discrimination against Women (CEDAW):
“Violence that is directed against a woman because she is
 a woman or that affects women disproportionately”
Violence against children is a most severe form of violence towards vulnerable human beings and is perpetrated because those young vulnerable children cannot defend themselves.
Violence and abuse are experienced by far too many women and children and from all backgrounds, for many these experiences remain undisclosed with often traumatic long term consequences on their mental and emotional health. Preventing violence and protecting and supporting victims requires the commitment of multi-agency partnerships; from police and NHS  to courts and voluntary organisations; the journey for survivors is daunting.  All agencies working in Trafford are firmly committed to working together to reduce violence against women and children, this strategy is produced to reinforce our belief that violence against women and children is never acceptable – regardless of cultural background or sexuality.

The tables below illustrates Trafford’s wider definition of violence against women and children. Recognising some of the behaviours that manifest as the presenting symptoms of violence perpetrated against a women or child is the first hurdle that all agencies must recognise. Increased awareness, training and education are critical to shaping attitudes and behaviours of professionals and volunteers alike. The partnership is committed to the provision of first class and robust training in all Safeguarding matters ands that all front line staff are aware of the potential symptoms that may present to them.

Indicators of Abuse                         Recognisable behaviours associated with all or some of                          
                                                       Indicators
	Emotional Abuse



	Physical Abuse



	Neglect



	Domestic Abuse

	Financial abuse



	Sexual Abuse



	Child Sexual Abuse



	Harmful traditional practices – including forced marriages, mutilation, and trafficking

	Neglect and acts of Omission

	Institutional Abuse
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We also consider in this strategy the importance of preventing and protecting women and children especially from ‘unintentional injury’ or violence that is linked to the consumption of alcohol.
Recognition and training to recognise symptoms and signs of domestic and other violence has to be one of the first steps in prevention of increased violence.
The data we have reveals a picture of the levels of violence against women and children in Trafford. Around half of all women and children were victims of violence for a significant period of their lives. 

Domestic Violence – More than one in four women in England and Wales (4.8 million) since aged 16 has experienced at least one incident of domestic abuse.

‘Honour’ Crimes – There are no published statistics on numbers of ‘honour’ crimes in the UK, but it is widely quoted that there are around 12 honour murders a year.

Gang related violence remains a challenge but one that has been tackled effectively during the past four years
Sexual violence this still remains a significant issue.
3.7 million women in England and Wales have been sexually assaulted at some point since the age of 16. Around 10,000 women are sexually assaulted, and 2,000 women are raped, every week. 34% of all rapes recorded by the police are committed against children under 16 years of age.

In Trafford the number of sexual violent crimes such as rape has reduced from 38 in 2008 to 19 in 2010 and over the three year period from 2007 to 2010 there were a total of 81 offences of rape. Of the 19 reported in 2010, 4 had a domestic abuse marker against them and 6 were of victims under the age of 18. However during 2010, there were a further 41 cases of Rape reported that were offences committed several decades or years previously, this is an indication of the under reporting of offences such as rape.  
Who are the victims of violence?

Research shows that women are more likely than men to experience all forms of intimate violence, but the risk will vary among different groups of women. For example, younger women are more likely to be victims than older women and there is no reason to believe the story is any different in Trafford as referenced by our demographics. Some forms of violence against women are more likely to be experienced by particular sub-groups of the population than others. For example black and ethnic minority and refugee women are more likely to experience female genital mutilation (FGM) and forced marriage and so-called honour based violence (HBV). But we know that there are no significant differences in domestic violence, sexual violence and stalking between urban and rural areas.
Children are also affected by VAWC through exposure to violence perpetrated against their mothers. Children and young people may also be directly abused themselves (physically, sexually and emotionally), most commonly by a family member or other trusted adult.

Child sexual exploitation is also a form of child sexual abuse and happens in all areas of the country and although there have been no reported incidents in Trafford, we are not complacent. Child sexual exploitations involve situations which may involve trafficked children and women and relationships often characterised by the inducement of money, accommodation, food or other incentives, or by an imbalance of power such as age or economic resources.

As part of our overall plan to prevent, provide and protect, Trafford has in place:-

· An accredited Specialist Domestic Violence Court (SDVC) that brings together GMP, the Crown Prosecution Service (CPS) and specialist services to identify and track domestic violence cases, support victims and bring more offenders to justice. Trafford’s SDVC was established in February 2008 and accredited by the Ministry of Justice in March 2010.

· A Multi Agency Risk Assessment Conference (MARAC). The MARAC was established in 2007 and brings together local statutory and voluntary agencies to protect those women at the highest risk from repeat domestic violence. Trafford’s MARAC has engaged in the CAADA (Co-ordinated Action Against Domestic Abuse) accreditation process and it is anticipated that accreditation will be granted during 2011.

· Independent Domestic Violence Advisers (IDVAs) are specialists providing independent advocacy and support to high risk victims of domestic abuse. Trafford currently commissions a multi-agency IDVA service in line with CAADA recommendations. 

· Sexual Assault Referral Centre (SARC). SARC services deliver high standards of forensic medical and aftercare services to adult and child victims of rape and sexual assault from across the Greater Manchester conurbation, including Trafford. The Manchester SARC covers the whole of the Greater Manchester area. It was the first SARC in the country and was launched in 1986. 

· MARAT – a multi agency team with special skills to assess risks that may present to children in the home or in other areas they may frequent

Trafford will ensure a better provision of information and support to women and children who have experienced or are at risk of violence or abuse; embedded in this is the need to develop local voluntary co-operatives where women help others to avoid violence or support them through the painful and unnecessary journey if they are survivors of it.

Our strategy provides a framework of definition, protection, provision and training within which agencies can locate their own activities; it also establishes clear targets and outcomes that we can achieve through multi agency co-operation.  By working together we believe that we can make a real difference to the lives of the women and children of Trafford. 
It should be acknowledged here that violence against men is dealt with as a separate strategy against serious violent crimes
Theresa Grant
Acting Chief Executive Trafford Council and CSP

Violence against women and children: the issues
Violence against women and children – The issues

Violence and abuse is experienced by women and children from various backgrounds, ages and cultures and for many the experience remains untold, unreported and often with serious consequences for their long term mental well being. The partnership recognise that alongside education, there must be better provision of information for women and children who have experienced or are at risk of violence or abuse; greater understanding of the long term health issues and a compassionate approach to managing the journey these people take towards a recovery.

The raw statistics reveal their own story.  Nationally we know that in England and Wales 28% of women aged 16 – 59 have experienced domestic violence, 10,000 women are sexually assaulted and 2,000 women are raped every week. 34% of all rapes recorded are against children under 16 years of age.
The UK forced marriage Unit indicates there are over 1600 reports of forced marriages a year.
As seen below, the level of reported crime over a two year period from 2007 to 2010 is already at an unacceptable level, it is impossible to conceive the actual level of crime as much of it goes unreported.

MARAC case loads have varied during the past year; In the early inception of MARAC there were 20 cases, this has increased to 227 during 2010 and the projection is for that increase to be approximately 300. The percentage of children on public protection plans of victims is an average of 43%, this is staggeringly high and indicates the risk to children of violence and abuse within the home. The numbers of witnesses and survivors taking the criminal justice route has remained the same.
Children
Over a two year period from June 1st 2008 to May 31st 2010 a total of 43 crimes of assault have been recorded where the victim was under 17 years of age, of these 78% were 16 years old or younger. Of the offences, 4 were serious violent crimes and 39 were assault with less serious injury.  There are no particular hot spot areas , however, three clusters could be identified as Sale Moor south, Davyhulme East and Clifford South/Longford East border. These areas being where the highest recording of offences took place.  These are only those that are reported. Data from the voluntary organisations across the borough report higher levels of support from a wide sector of the population that go unreported.
Alcohol
The prolific research available is conclusive in its findings that alcohol is present in  a significant number of cases of violence.  What is also evident is the impact that adults drinking has on the development of young children and their association that violence accompanies alcohol consumption. In Trafford the number of young people and young children presenting to Emergency departments with violent traumas where alcohol has been consumed has increased slightly year on year although the numbers presenting are not significantly high.    Trafford rate of assaults and woundings (for 2006/2007) were measured together as harm crime, in 2007/2008, this figure reduced from 2,203 to 2,032.  For the year 2008/2009, nearly 74% of alcohol-related offences in Trafford consist of less serious wounding.   26% of all domestic violence offences that occurred in Trafford in 2008/2009 were tagged with the alcohol marker (196 of 743) incidents.  86% of these incidents concern wounding and a further 8% concerning criminal damage.  
During 2008 and 2009 there were 617 admissions to Trafford General Hospital of assaults and 427 deliberate self harms.  The prevalent age group for both assaults and deliberate self harms were the 5 to 19 year age range.   Mark Bellis at JMU found that in Cumbria, Lancashire and Wirral during 2009 there were 3514 12 – 17 year old admissions to EDs for ‘Intentional injury’ of which it is estimated 845 were alcohol related, there were a further 48057 ‘Unintentional injuries’ and alcohol was present in1543 of those presentations.  It is quite probable that Trafford has similar presentations and therefore we must include in our actions the promotion of awareness of the effects of alcohol on as a driver of violent behaviour and of unintentional injury.
Our statistics only illustrate those cases known to us, behind each statistic is a real human being whose life is beset with trauma and tragedy and whose long term health is inevitably poor.  The partnership hold the view that the health consequences of violence and abuse need to be taken seriously and managed as a significant issue and that this may take precedence over legal proceedings. As Rape Crisis report, support for survivors is critical:


“Rape Crisis has always preferred that women have chosen to call and have not merely been passed on by some other agency or individual who believes it is time for her to speak of her violation”. (P18)  
Jones and Cook (ibid) remind the reader that estimates suggest that between 2 – 10% of crimes of sexual violence are reported because of the fear of not being believed, being blamed…(p35)
It is important the Trafford recognise the effort survivors make to come to terms with their trauma and that in the first instance it should be the health of the survivors that is managed and that when she is ready to pursue the criminal justice route, all the support necessary is available for that process.

This section of our strategy lays out our approach to reducing the incidence of VAWC .

Trafford’s priority areas for reducing violence against women and children are:
Prevention – 

· challenge attitudes of tolerance to domestic abuse and sexual violence and abuse by adopting a positive media strategy
· Ensure a positive police response to reported incidents of domestic and sexual violence and abuse
· Prevent homelessness by providing security for victims to remain in their homes  if they wish to do so
Communication

· Improve the communications strategy through newsletters and forum

· Deliver at least 2 campaigns per year to raise awareness of attitude

Safeguarding

· Provide training for professionals working with children and young people, including teachers and school support staff to ensure an appropriate response for children experiencing domestic abuse and sexual violence and abuse
· Provide access to services and resources for children and young people which adequately and appropriately protect and support them

· Help young people achieve positive relationships based on mutuality and respect through the continued provision engaging young people from differing communities to build strong local relationships

Provision

· Ensure the continued service provided by IDVAs

· Seek funds to deliver an ISVA service

· Continue to support and grow support centres such as Trafford Rape Crisis 
· Enable signposting through agencies such as Women’s Aid and Victim and Witness Support
· Continue to provide Outreach floating support
Effective Offender management

· Achieve CAADA accreditation for MARAC
· Increase the access to perpetrators of domestic and sexual violence to appropriate courses or interventions

· Increase the number of offenders accessing and completing self referral perpetrator programmes

· Reduce the re-offending rate of perpetrators by identify persistent and repeat offenders and prioritising the access the interventions 
Protection: Improved access to court and criminal justice
· Continue to support the Specialist Domestic violence Court
· Ensure training and safeguarding training is available for all members of the judiciary in relation to domestic and sexual violence and abuse

Prevention - changing attitudes and preventing violence
It is important that Trafford focuses on proactive interventions to prevent violence. Prevention can provide a means for long term and sustainable reductions in violence and abuse. 

It will be important to design a communications strategy to include Awareness raising campaigns particularly around alcohol and violence; safeguarding and educating children and young people; early identification/intervention training.

Trafford has a strong communications department and close links to Media city and the current media facilities.  We will capitalise on those avenues of communication to promote strong messages around unacceptable levels of behaviour and violence.
The agencies and providers to challenge attitude will be:


Trafford Adult Safeguarding Board


Trafford Children’s Safeguarding Board


GMP IPPU


Women’s Aid


Victim and witness Support


GMP/TMBC Communications Departments


Public Health Providers


Drug and Alcohol treatment providers


Schools and Colleges

Challenging attitudes through awareness raising campaigns designed to dispel common myths about VAWC and change attitudes. This will be promoted though the will design of a communications strategy that challenges the residents of Trafford to consider their attitude towards VAWC.
Further it is an important aspect of this strategy that services such as Trafford Rape Crisis are available and can grow and sustain support for victims living in Trafford. If through such work women, and children, can grow in confidence there is strong evidence to suggest this would reduce repeat victimisation.  Through continued promotions of the success of this service, the pathways between young people and children should be formalised with Rape Crisis to ensure not only safeguarding of young people, but also the prevention of them becoming  victims through safety awareness training. 
The wide network of support and carer groups, employers, providers, schools and contractors will be the forum through which we can sustain a prevention service to protect our vulnerable people.
Communication 

Our aim with the Communications Plan is to define the attitude towards VAWC through consultation and surveys to address and re-dress the balance with such attitudes as:-
“If a woman works as a prostitute and is sexually assaulted or raped, then she 
should be held fully or partly responsible.”
“If a woman is drunk and is sexually assaulted or raped, then she should be held fully 
or partly responsible”
“If a woman is dressed in sexy or revealing clothing in public, then it is acceptable in certain circumstances for a man to hit or slap his wife or girlfriend in response to that”

From this we can learn useful lessons about how we prevent the development of such attitudes.

· We will work closely with the Primary Care Trust and the Acute Trusts to deliver the same message
· We will engage with our major employers in the borough to take on our strapline and to challenge the attitudes of their staff.

· Deliver training in the early identification of violence and abuse. We will organise training that includes the recognition of the presenting symptoms of violence in the home and unintentional injury
· We will examine the involvement of young women in gangs and violent activity and the issue of teenage intimate partner violence to raise awareness of young children and young girls of the dangers of gang involvement

· We will revitalise the Domestic Abuse Steering Group that will be jointly chaired by Joint Director of Children and Families and deputised by the Strategic Manager for Health and Substance Misuse

It is important to identify that within the communication plans that all agencies are signed up to the multi agency Information Sharing Protocol 

Safeguarding

Our work with the Safeguarding boards is pivotal to the success of this strategy. Through both Adult and children’s Safeguarding the singular most important factor must be the delivery of multi-agency domestic and sexual violence abuse training for all professionals working with children or vulnerable adults. This must include the impact of living with domestic abuse and violence and the links between the increased risk where substance misuse is prevalent in the household and where there is increased risk of increased vulnerability to further violence and abuse

Supporting the promotion of healthy relationships, gender equality and non violence through work with children and young people in schools, children associated with gangs and with adults, for example through parenting guidance and family support
Gender equality and violence against women and children should be included in the school curriculum for PSHE Education and Sex and Relationship Education (SRE) and we will work with schools to ensure they have adequate schemes of work and access to resources for such lessons. Schools also play a major part in ensuring that positive attitudes towards respecting other people is embedded in the PHSE curriculum and that all staff know how to deal with children they identify as being affected by violence.  Further we will work with schools so that gender equality and VAWC can be included in the PSHE and SRE curricula and on educational PSHE websites 
Trafford Partnership will continue to seek ways to provide safe environments for young people and to ensure there are sufficient staff trained to work with young people when they are in fear of their safety or are exposed to serious substance misuse by their carers or parents.
Children and Gangs

Children and Young People who become involved in gangs are at risk of violent crime and as a result of this involvement are deemed vulnerable. Agencies and professionals have a responsibility to safeguard these children and to prevent further harm both to the young person and other potential victims. We will examine the involvement of children and young people in gangs and violent activity and the issue of teenage intimate partner violence to raise awareness of young children and young girls of the dangers of gang involvement.
           13 to 15 year olds are as likely to experience violence as the over-16s.

25% of children surveyed reported they had experienced some form of physical violence.

Nearly 75% of children reported that they had experienced some sort of emotional violence from partners.

One in three children reported that they had experienced some form of sexual violence from partners.

Over 75% of children with an older partner (in particular a “much older” one) reported that they had experienced physical violence.

We will ensure that as a partnership we will integrate our approach wit all agencies to 


Clearly define the local problem


Understand the risk posed by any local gangs

Identify young people at risk

Assess the needs of children within that framework

Identify effective referral pathways

Support each agency and others in delivering effective interventions
We will continue to support  the work already being done under Prevent to further challenge  attitudes towards VAWC among BME communities in Trafford.
Sexual Exploitation

Children who are sexually exploited are the victims of child sexual abuse and their needs require careful assessment. They are likely to be in need of welfare services and protection under the Children Act 1989.   Trafford has a well trained and highly professional work force who work well wit other specific agencies. We will continue to work together to ensure

That strategies are developed and maintained


There is a strategy to identify those at risk of exploitation


That  the LSCB can take action to safeguard and promote the welfare of particular 

children and young people who may be sexually exploited

That appropriate action is taken against those intent on abusing and exploiting 

children and young people in this way

Specific procedures are in place covering sexual exploitation of children and are an intrinsic subset of the LSCB safeguarding procedures and integral to the policies delivered by the Youth Offending Team.
Provision - helping women and children continue with their lives

Our core objective is to prevent VAWC as much as possible. We need to ensure that when women and children suffer violence they have access to the right help and that support services are structured around meeting their needs.

A survey of over 300 victims of violence conducted by the Home Office identified that their ideal service is one that:-

· Listens to and believes in them;

· Treats them with dignity and respect;

· Helps them to be safe; and

· Is accessible and available when they need support.

Whilst Trafford has had various grants to initiate an IDVA service, our commissioning intention must be to sustain and grow the IDVA service and to introduce, sustain and grow an ISVA service.

Trafford’s Quality Services
We have an effective provision of services, advise and support, emergency and acute services; refuge and safe accommodation as identified further in this section, however despite challenges we must find new and radical ways of delivering some of these services through joint commissioning with Safer People and Adult Social Services

Our specialist organisations are dedicated to delivering focussed services. Amongst our specialist providers are:

· Rape Crisis

· SARC

· Trafford’s IDVA Service 
· Trafford Women’s Aid 

· Victim Support and Witness Service

· Substance Misuse Service

· Sexual Health of young people service

· Multi-agency Gang mediation

· Trafford Housing Trust

· Irwell Valley Housing Association

· Harvest Housing Group

· VCAT

All of whom deliver their own individual support packages.

Our challenge is to engage them strategically to find the simple connections that bind them and enable better outcomes.  The vision is that through continued challenge of a victim’s perception of herself she will develop the self confidence and self esteem to pursue a life that brings improved health and well being to her.  
Trafford has a strong and effective Multi-Agency Referral and Assessment Team (MARAT), this must be the first point of contact where any professional has suspicions but not strong evidence of any form of abuse against children.  Appendix A outlines the flow chart with numbers for professionals to use to ensure the safety and protection of young children.

Multi-Agency Risk Assessment Conference (MARAC)

The Multi-Agency Risk Assessment Conference (MARAC) is part of a coordinated community response to domestic abuse, incorporating representatives from statutory, community and voluntary agencies working with victims/survivors, children and the alleged perpetrator. The MARAC aims to:

· Share information to increase the safety, health and well-being of victims/survivors – adults and their children; 

· Determine whether the alleged perpetrator poses a significant risk to any particular individual or to the general community; 

· Construct jointly and implement a risk management plan that provides professional support to all those at risk and that reduces the risk of harm; 

· Reduce repeat victimisation; 

· Improve agency accountability; and 

· Improve support for staff involved in high-risk domestic abuse cases

together to share information, a coordinated safety plan can be put together more quickly and effectively.

Trafford’s Multi-Agency Risk Assessment Conference was established in October 2007. Since then referrals have steadily increased, as has the now wide range of agencies referring in to the MARAC.

The Trafford MARAC entered the CAADA accreditation process in September 2009 and it is anticipated that accreditation will be granted in the spring of 2011. CAADA has commended the Trafford MARAC for its strong multi-agency links and working practices.

IDVA

Independent Domestic Violence Advisors (IDVAs) are specialist case workers who focus on working predominantly with high risk victims. They work from the point of crisis on an intensive, short to medium term basis and have a well defined role underpinned by an accredited training programme. 
They also represent the victim at MARAC and co-ordinate the response of the wide range of MARAC agencies who might be involved in a case, including those working with perpetrators and children. They therefore work in partnership with a range of statutory and voluntary agencies but are independent of any single agency.
Trafford has an IDVA service which includes IDVAs who work within very specific fields such as family and alcohol workers.

For women and families living with severe domestic abuse, MARACs and Independent Domestic Violence Advisors (IDVAs) offer a real solution. Almost two thirds of women living with high risk abuse report that it stops following intensive, multi-agency support coordinated by an IDVA. 
Specialist Domestic Violence Court (SDVC)

Specialist Domestic Violence Courts, often known simply as SDVCs, are part of the government’s effort to improve the care and support provision for victims of domestic violence. A Specialist Domestic Violence Court takes a multi-agency approach which is central to the success of this particular type of court. This means that police, prosecutors,  court staff, the probation service and specialist support services all work together to identify, track and risk assess domestic violence cases, share information and support victims. The result is that more offenders are brought to justice.
Trafford’s court was established in 2009 and has now won accreditation status from the government so that it is nationally recognised as a specialist court.
Some of the features of the specialist court at Trafford are:-

· Magistrates who are specially trained in dealing with domestic violence 

· separate entrances, exits and waiting areas so that victims don't come into contact with their attackers 

· cases clustered on a Monday day or fast-tracked through the system, limiting the likelihood of further incidents 

· tailored support and advice from Trafford’s IDVA service
The rate of repeat MARAC victimisation has fallen from 35% to 17% between 2008 and 2010, the number of referrals to the IDVAs is significant as is the impact that this service has on our victims.

Trafford believes that as a minimum every victim needs:

· A voice so their views can be taken into account;

· Support to enable them to recover from violence

· Information and support to be able to make meaningful choices

· Protection from a violent situation and redress through the criminal justice system

So that they can:

· Easily access advice about where to go for help and support 

· Easily access front line staff trained to respond appropriately

· Receive acute care in the immediate aftermath of violence

· Receive independent, personalised advocacy and support to help each victim make the right choices about the next steps;

· Receive follow-up and support for those needing longer-term help; and

· Obtain safe, emergency accommodation for women and children or either who need to leave their homes to escape abuse

The Home Office has identified national indicators to measure the impact that local authorities and partner organisations are having on violence against women and children within their areas. These will be used to measure the impact and success of this strategy.

This strategy has been produced to assist the Community Safety Partnership to develop the best approach/87aaa to commissioning services to prevent violence against women and children, on protecting victims and potential victims and on providing services to victims and perpetrators.

Our commissioning intentions will be committed to the following key actions:-

· Promoting the new national online directory of VAWC services

· Promoting access to the new 24-hour sexual violence helpline which will draw on the experience of existing helpline and good practice, including the Rape Abuse Incest National Network Model in the USA

· Making  a greater use of voluntary agencies

· Continuing to invest in specialist VAWC services such as MARACs, IDVAs, ISVAs and SARCS in 2010/2100 and prioritising investment in VAWC thereafter

· Increase the voluntary sector engagement  

· We will deliver a new online directory of services

· We will work with a wide range of professional bodies and others to explore how training on VAWC could be included in initial training or CPD for all frontline staff.
· Promoting the Sojourn Project which assists victims of domestic violence who have entered the UK on a spousal/partner visa and have no recourse to public funds (NRPF)

Offender Management

The management of MARAC was considered in the previous priority, however with a view to perpetrators there may need to be more joined up actions to ensure that the victim/s remain safe and supported whilst simultaneously there are appropriate resources and facilities for the perpetrators to attend and address their aggressive and violent behaviour.  The current MARAC is excellent in its delivery of timely conferences and actions, this work will receive continued support to ensure the CAADA accreditation. We will continue to manage, carry out and monitor the MARAC fir high risk domestic abuse cases.
The Reducing Re-offending Group will work closely with probation and other providers to ensure an adequate range of interventions and programmes for perpetrators of violence to access and attend.  We will continue  to seek funding to establish interventions that rehabilitate offenders and manage the continuing risk they may present to women and children. 
The Alcohol treatment service specification will include the provision of both IDVA and perpetrator workers both of whom will have experience of working within a domestic violence field and  be able to recognise the symptoms of violence in the home.  First offenders will be placed on the Integrated Offender Management Cohort and will be managed through that process to reduce their offending behaviour.
PROTECTION - delivering an effective criminal justice system 
Improved access to court and criminal justice
· Ensure training and safeguarding training is available for all members of the judiciary in relation to domestic and sexual violence and abuse

Investigation; prosecution; victim support and protection; perpetrator programmes

The measures laid out in the preceding chapters outline our intentions to prevent violence against women and children and the actions being taken to support women and/or children who have been victimised, whether or not they choose to report their attacker.

This final section of our strategy deals with the civil and criminal justice routes for both victims and perpetrators once abuse has been disclosed.

Our priorities in this area are to:-

Continue to provide end-to-end support for all victims through the criminal and civil justice system, from report to court;

Continue to support Trafford Specialist Domestic Violence Court to fast track to ensure the speedy and effective resolution of cases going through the court

To bring more offenders to justice by improving reporting and conviction rates;

To identify potential offenders though IOM (Integrated Offender Management) and though this process to prevent an escalation of their violent behaviour;

· We will put in place mechanisms to support women and children through criminal and civil proceedings

· We will sustain and build on Trafford’s IDVA service
· We will forge links with Age Concern Trafford to raise awareness and encourage reporting of violence against women

· We will continue to work with Safeguarding Vulnerable Adults, CYPS Safeguarding Children

· We will work closely with Integrated Offender Management (IOM) to both bring offenders to justice and to rehabilitate them
· We will work with police and community patrol teams together with neighbourhood forums to maintain and improve safety in public spaces
Main body of protection

Criminal proceedings

Public Protection

Support

Criminal Proceedings – 

· We will improve the way in which victims are notified by the CPS if their case does not proceed to Court. 

· If a perpetrator is released on bail, we will improve the way in which victims are notified of that fact.

· In all cases where a case is proceeding to court and there has been previous IDVA involvement, we will put in place mechanisms to ensure the victims is referred back – wherever it is possible – to the same IDVA.

We will bring more offenders to justice by:

We will identify offenders form the point of arrest and determine through Integrated Offender Management the justice route most appropriate for them to follow.  Once brought to justice, it is imperative that we reduce the risks that offender is to other women and children, we will work with the Reducing Re-offending agencies to look for provision of suitable interventions. Through that process we will rehabilitating and better manage offenders through such activities as:

· Continuing to invest in NOMS perpetrator programmes in custody and the community for offenders in both the criminal and civil justice systems with plans to provide additional places in 2011

· Make greater used of perpetrator programmes and take advantage of those programmes commissioned by NOMS

· Working to improve multi-agency information sharing on risky perpetrators through statutory and non-statutory partnerships such as MARACs and Multi-Agency Public Protection Arrangements (MAPPAs).

· Investigate the role IDVAs could play in MAPPA in appropriate cases

· We will continue to ensure that MARACs and Safeguarding Children’s Boards can monitor our protection strategies and our working arrangements for identifying, protecting and supporting children affected by violence and domestic violence

Training

The LSCB has a responsibility to ensure that both single and inter agency training is delivered to a consistently high standard and that a process exits for evaluating the effectiveness of training.  Through the Board will ensure that training is available for :
· Staff in infrequent contact with children who may be made aware of possible 

· violence or abuse

· Those is regular contact or have a period of intense but irregular contact with children and parents/carers and who may be in a position to identify violence and abuse

· Members of a workforce who work predominantly with children and their parents and who could contribute to assessing , planning and intervening and evaluating the needs of a child and parent where there are concerns

· Professional advisors and lead professionals

· Operational managers at all levels, font line managers of child protection units

· Senior managers responsible for the strategic management of services, NHS Board members

The training will be delivered by trainers who are knowledgeable about safeguarding and promoting the welfare of children and of the signs and symptoms of violence and abuse.
Trafford has a pool of trainers who have attended the LIAP training course to enable them to deliver training. The Leeds Inter-Agency Project (Women & Violence) was established in 1990 to develop a multi-agency approach to improve the safety of women and their children experiencing violence from men they know.

LIAP has worked in partnership with many Leeds organizations in undertaking innovative projects and the city has become a nationally recognized leader in developing work on violence against women and children.
The Trafford LIAP trainers will deliver multi-agency training to a range of agencies across the Borough of Trafford.

VAWC awareness training will also be offered to staff in libraries and leisure services, street wardens and parking attendants to enable them to act as eyes and ears for VAWC and to offer information and advice. This may also impact on the safety of women and children in public spaces.
All frontline public services will be encouraged to make training available to all their staff

Our ideal is to work with a wide range of professional bodies and others to explore how training on VAWC could be included in initial training or continuing professional development for all frontline staff. 
This strategy firmly commits the Safer Trafford Partnership to work together to reduce the harm to the women and children of Trafford causes by the violence perpetrated against them.

The Delivery Plan timetable over the three years of this strategy will be incorporated into the Safer People Delivery Plan but monitored by a newly crated VAWChildren steering group.
Appendix 1- A model for commissioning* 
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Appendix 2
Getting the right people involved










Appendix 3
What to do if you are worried that a child is being abused
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Key Objectives
Prevention – 

· challenge attitudes of tolerance to domestic abuse and sexual violence and abuse by adopting a positive media strategy
· Ensure a positive police response to reported incidents of domestic and sexual violence and abuse
· Prevent homelessness by providing security for victims to remain in their homes  if they wish to do so
Communication

· Improve the communications strategy through newsletters and forum

· Deliver at least 2 campaigns per year to raise awareness of attitude

Safeguarding

· Provide training for professionals working with children and young people, including teachers and school support staff to ensure an appropriate response for children experiencing domestic abuse and sexual violence and abuse
· Provide access to services and resources for children and young people which adequately and appropriately protect and support them

· Help young people achieve positive relationships based on mutuality and respect through the continued provision engaging young people from differing communities to build strong local relationships
Provision

· Ensure the continued service provided by IDVAs

· Seek funds to deliver an ISVA service

· Continue to support Trafford Rape Crisis, Women’s Aid and Victim and Witness Support
· Continue to provide Outreach floating support
Effective Offender management

· Achieve CAADA accreditation for MARAC
· Increase the access to perpetrators of domestic and sexual violence to appropriate courses or interventions

· Increase the number of offenders accessing and completing self referral perpetrator programmes

· Reduce the re-offending rate of perpetrators by identify persistent and repeat offenders and prioritising the access the interventions 
Protection: Improved access to court and criminal justice
· Continue to support the Specialist Domestic violence Court

· Ensure training and safeguarding training is available for all members of the judiciary in relation to domestic and sexual violence and abuse

Outcomes expected by this strategy

· A reduction in violence against Women and Children

· A reduction in repeat violent offences and offenders
· An increase in the number of cases brought to justice

· A safe environment for women to seek support and counselling
· A safe environment for children to grow up in

· Less children being exploited by adults
· Removal as close as possible of child sex exploitation
The outcomes and action plan associated with this strategy will be monitored and overseen by a newly formed VAWChildren Steering Group. This group will be chaired by Head of Child protection and co-chaired by the Safe, Strong Lead for safeguarding. The delivery plan is indicated in the following pages.
	REDUCING VIOLENCE AGAINST WOMEN AND CHILDREN DELIVERY PLAN 2011/2014

	
	
	
	
	
	
	
	
	

	Objective 1 – Prevention

	Actions
	Owner
	Deadline
	RAG
	Progress Report
	Resourcing
	NI / STA
	Strategy

 Link

	1.1
	Challenge attitudes of tolerance to domestic abuse and sexual violence and abuse by adopting a positive media strategy

	All plus Trafford Comms’ Team
	April 2012
	
	
	
	
	

	1.2
	Ensure a positive police response to reported incidents of domestic and sexual violence and abuse

	GMP and MARAC
	April 2011
	
	
	
	
	

	1.3
	Prevent homelessness by providing security for victims to remain in their homes  if they wish to do so

	Partnership
	Sept 2011
	
	
	
	
	

	1.4
	Develop a positive confidence in our services to enable victims to refer to comfortably 
	Providers
	August 2012
	
	
	
	
	

	1.5
	
	
	
	
	
	
	
	

	1.6
	
	
	
	
	
	
	
	

	Objective 2 – Communication



	Action
	Owner
	Deadline
	RAG
	Progress Report
	Resourcing
	NI / STA
	Strategy 

Link

	2.1
	Improve the communications strategy through newsletters and forum


	Safeguarding lead
	Sept 2011
	
	
	
	
	

	2.2
	Deliver at least 2 campaigns per year to raise awareness of attitude


	Karen Cooney
	Mar 2014
	
	
	
	
	

	2.3
	Promote new services and their outcomes at least annually
	Debbie Nash
	Mar 2014
	
	
	
	
	

	2.4
	
	
	
	
	
	
	
	

	Objective 3 –  Safeguarding 

	Action
	Owner
	Deadline
	RAG
	Progress Report
	Resourcing
	NI / STA
	Strategy

 Link

	3.1
	Provide training for professionals working with children and young people, including teachers and school support staff to ensure an appropriate response for children experiencing domestic abuse and sexual violence and abuse

	Safeguarding Board and Lead for CYPS
	April 2012 and on going
	
	
	
	
	

	3.2
	Provide access to services and resources for children and young people which adequately and appropriately protect and support them


	All in partnership 
	June 2011
	
	
	
	
	

	3.3
	Help young people achieve positive relationships based on mutuality and respect through the continued provision engaging young people from differing communities to build strong local relationships


	Dave Boulger
	Sept 2012
	
	
	
	
	

	3.4
	Ensure all partners and providers of services are trained in safeguarding to at least level 1

	Debbie Nash
	April 2012
	
	
	
	
	

	3.5
	Develop links with CYPS service providers and adult service providers in substance misuse to ensure secure pathway management and same standard of expectation in safeguarding principles 

	Debbie Nash
Charlotte Ramsden
	April 2012
	
	
	
	
	

	Objective 4 – Provision



	Action
	Owner
	Deadline
	RAG
	Progress Report
	Resourcing
	NI / STA
	Strategy Link

	4.1
	Ensure the continued service provided by IDVAs


	Debbie Nash
	April 2012
	
	
	
	
	

	4.2
	Seek funds to deliver an ISVA service


	Debbie Nash and Rape Crisis
	March 2013
	
	
	
	
	

	4.3
	Continue to support and grow support centres such as Trafford Rape Crisis 

	Debbie Nash and PCT
	April 2012
	
	
	
	
	

	4.4
	Enable signposting through agencies such as Women’s Aid and Victim and Witness Support

	providers
	Mar 2012
	
	
	
	
	

	4.5
	Continue to provide Outreach floating support

	Safer Partnership 
	April 2011-02-28
	
	
	
	
	

	4.6


	Seek collaboration with CYPS for provision to protect children
	Debbie Nash
Charlotte Ramsden
	April 2012
	
	
	
	
	

	Objective 5 – Protection: Improved access to court and criminal justice


	Action
	Owner
	Deadline
	RAG
	Progress Report
	Resourcing
	NI / STA
	Strategy Link

	5.1
	Continue to support the Specialist Domestic Violence Court through provision of IDVAs and  Victim Support DV worker


	Safe. Strong partnership

	
	
	
	
	
	

	5.2
	Ensure training and safeguarding training is available for all members of the judiciary in relation to domestic and sexual violence and abuse


	Charlotte Ramsden
	
	
	
	
	
	

	5.3
	Establish the costs of legal advocacy for supporting victims who wish to take the civil or criminal justice route
	Debbie Nash and CPS 
	Mar 2013
	
	
	
	
	

	Objective 6– Transform for the future by effectively and efficiently tackling the key drivers behind offending and re-offending

	Action
	Owner
	Deadline
	RAG
	Progress Report
	Resourcing
	NI / STA
	Strategy Link

	6.1
	Achieve CAADA accreditation for MARAC

	DV Lead
	July 2011
	
	
	
	
	

	6.2
	Maintain the growth of MARAC referrals to reduce repeat victimisation
	GMP, IDVAs and Violence lead
	Mar 2012
	
	
	
	
	

	6.3
	Increase the access to perpetrators of domestic and sexual violence to appropriate courses or interventions


	Probation and
partners
	Sept 2012
	
	
	
	
	

	6.4
	Increase the number of offenders accessing and completing self referral perpetrator programmes


	Probation and

IOM
	Dec 2012
	
	
	
	
	

	6.5
	Reduce the re-offending rate of perpetrators by identifying persistent and repeat offenders and prioritising access the interventions 

	GMP
Probation

IOM
	Dec 2012
	
	
	
	
	

	6.6
	Share the findings of “what works with offenders principles” with the wider partnership and develop new, innovative and best value options to introduce Restorative Justice in appropriate circumstances.
	Probation
IOM
	Mar 2013
	
	
	
	
	

	6.7
	Examine the potential for an alcohol arrest referral scheme


	Debbie Nash
GMP


	Sept 2011
	
	
	
	
	

	6.8
	The Safer Trafford Partnership should work closely with Trafford CYPS to develop meaningful action to tackle the issue of sexual exploitation of children and young people
	All
	Mar 2012
	
	
	
	
	

	
	
	
	
	
	
	
	
	











Draw together data from all partners for generic and specific needs





Hold other local commissioners and providers to account and secure further improvements





Review





Understand





          Do











Plan





Link VAWC needs to other commissioning plans and reframe mainstream programmes to secure commitment





Align and pool budgets, commission specialist services and interventions. Track investments to secure value for money








Accommodation and protection





Financial advice





Emotional and peer support





Access to information





Translation services





Legal support





Immigration advice





Children’s services





Mediation services





Health provision





Domestic Abuse Agencies 





Drug and Alcohol Support





Probation Trust 





GMP 





CAMHS 





Risk Behaviour Team 





Safeguarding Children Team�e Agencies 





Safeguarding Adults Team





GMFRS 





You have a worry/concern about a child's welfare





Child in imminent danger?





Yes








Feedback to referrer on next course of action





No longer have concerns





Still have concerns





Discuss with manager and/or senior colleagues as appropriate





No





Safeguarding Unit acknowledges receipt of referral and decides on next course of action within one working day.





No further Children's Safeguarding Unit involvement at this stage although other action may be necessary e.g. onward referral





Initial Assessment required





Practitioner refers by telephone to Local Authority Children's Safeguarding Unit, following up in writing within 48 hours





No further Child Protection action required but may nee to act to ensure services are provided.





Contact police for emergency protection 


0161 872 5050





Telephone numbers for Safeguarding Children Units and professionals:


Trafford: 0161 912 5124 (0900-1700) 0161 912 2020 (out of hours)
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