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Commissioning and Domestic 

Abuse

2. Assess 
Needs

3. Plan 
services

4. Secure 

outcomes

5. Monitor 
and 

Review

6. Improve

The Manchester Model

1. Duty to
Inform 

Consult

Involve

�Regular meetings to 

review joint 
commissioning plans 
and ensure 

performance is on track
�Ensure progress is 

reported regularly

�Commissioning co-ordinators 

ensure robust joint  
commissioning processes

�Operational commissioning 

through delivery agents

�Clarify resources for joint 

commissioning
�Devise thematic strategies 

and action plans focussing 

on outcomes and 
achievement of LAA targets

�Ensure user engagement in 
strategy development

�Undertake joint 

strategic needs 
analysis, focussing on 
the aspirations of 

communities as set out 
in the sustainable 

community strategy
�Highlight key priorities 

and outcomes

�Ensure performance 

information is fed 
back into strategy, 
and services are de-

commissioned where 
necessary

�This is core throughout 

the whole process



Assessment of Need



Objective 1 
Communication

� Domestic Abuse 

embedded into key 

strategies and business 

plans

• Publicity

Commissioning Cycle:  Plan Services



Objective 2 Prevention

• Training

• Working with children

• Learning from Serious 

Case Reviews

• A strategy for children



Objective 3 Provision

• Refurbishment of 

refuges

• Referral pathways

• Accessible services

• Central referral point

A Manchester refuge 

playground



Provision- minimum standards



Objective 4 Protection

• Specialist Domestic 

Violence Court

• Multi Agency Risk 

Assessment Conference

• Perpetrator Programmes

Manchester Magistrates Court



CDRP Performance Board

Manchester 

Safeguarding 

Adults Board

Children’s BoardLocal Criminal 

Justice Board

Local Criminal 

Justice Group

Domestic Abuse 

Management 

Group

Task And 

Finish Groups

Domestic Abuse 

Practitioner’s forum

Consultation With Survivor’s Of 

Domestic Abuse

Manchester 

Safeguarding 

Children’s Board

Subgroups

Health and 

Well Being 

Board

SDVC Steering 

Group Subgroups and 

Task And Finish 

Groups

The commissioning cycle:  Monitor and Review



Improve

• Joint evaluation of services

• Survivor consultation

• Decommissioning, recommissioning, 
reprioritisation



The commissioning cycle: 

outcomes

• Currently done individually

• Move towards joint commissioning



“All services should be widely publicised and 
non domestic abuse agencies should be well 

informed as to what is available and be able to 
signpost them.  There are services to try and 

stop people being killed through domestic 
abuse, but without proper long term 

prevention, the ability to achieve our potential, 
the recognition that we are not failures, 

resources to support our children, resources to 
overcome the negative coping strategies for 
example, alcohol or drug misuse, self harm 
among others.  We may be alive, but we are 

not necessarily living.”


